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Preface

In today's rapidly growing digital world, cyber threats are continuously evolving and 
changing, and organizations are struggling to keep pace. Managing the Cyber Risk equips 
CISOs and security professionals with the knowledge and strategies to build a solid 
defense against these pervasive threats.

This comprehensive guide takes you through evolving threat patterns, from understanding 
attackers' motivations and tactics to emerging threats that are plaguing today's technology. 
You will learn to build a solid vulnerability management foundation, become a master of 
essential skills like risk analysis and prioritization, and apply ongoing threat detection and 
response strategies.

With step-by-step instructions, real-world examples, and bonus chapter resources, 
Managing the Cyber Risk allows you to deploy a vulnerability management program that is 
tailored to meet your organization's specific needs. You will be able to properly prioritize 
and remediate vulnerabilities in a way that will minimize security threats, instill a culture 
of security awareness within your staff, and apply innovative tools and approaches to 
proactive hunting and response to threats.

You will be prepared by the end of this book to face the ever-changing threat landscape 
and build a cyber fortress that protects your organization's most critical assets and data.

Chapter 1: Rise of Vulnerability Management - This chapter sets the stage by outlining 
the ever-increasing threat landscape faced by organizations. It defines key terms like 
vulnerability management and explains its critical role in modern cybersecurity. This 
chapter also delves into the cost of cybercrime and the benefits of a robust vulnerability 
management program. Additionally, this chapter explores advanced threat and 
vulnerability management strategies, such as continuous threat detection and response, 
deception technologies, and DevSecOps integration.

Chapter 2: Understanding Threats - This chapter delves into the world of cyber attackers, 
exploring their motivations (financial gain, espionage, disruption) and the different types 
of actors (state-sponsored, cybercriminals, hacktivists). It also explains common attack 
vectors that attackers exploit to gain access to systems (phishing, social engineering, and 
SQL injection). We will dissect social engineering tactics, common attack vectors like 
phishing emails and malicious attachments, and vulnerabilities in software and hardware. 
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By understanding these techniques, we can build stronger defenses and safeguard our 
digital domain from intruders

Chapter 3: The Modern Threat Landscape - This chapter explores the constantly evolving 
threat landscape, focusing on emerging threats like AI-powered attacks and supply 
chain compromises. It also addresses the unique security challenges associated with 
cloud computing and the growing attack surface presented by the Internet of Things 
(IoT). Through detailed analysis and case studies, the chapter offers actionable insights 
and strategies to mitigate these threats, highlighting best practices for securing cloud 
deployments and IoT infrastructures.

Chapter 4: The Cost of Cybercrime - This chapter quantifies the significant financial impact 
of cybercrime, including incident response costs, ransom payments, and lost revenue. It 
explores the consequences of data breaches, covering regulatory fines, customer churn, 
and reputational damage. Readers will be able to define mitigation strategies for such 
pervasive threats.

Chapter 5: Foundations of Vulnerability Management - This chapter lays the groundwork 
for a successful vulnerability management program. It covers essential asset discovery 
and inventory techniques using tools like CMDB and vulnerability scanners. It also 
explains asset classification based on criticality and sensitivity and introduces risk-based 
prioritization frameworks like CVSS. By the end of this chapter, readers will have a deep 
understanding of foundational practices in effective vulnerability management.

Chapter 6: Vulnerability Scanning and Assessment Techniques - This chapter dives into 
the tools and techniques used to identify vulnerabilities in your systems. It covers automated 
vulnerability scanning tools like Nessus and OpenVAS, penetration testing methodologies 
(white-box, black-box), and the importance of integrating threat intelligence feeds (STIX/
TAXII) for a more comprehensive approach. All these techniques, when combined, present 
a comprehensive way of doing vulnerability management.

Chapter 7: Vulnerability Risk Analysis - This chapter delves into vulnerability risk 
analysis, a crucial step in prioritizing remediation efforts. It explains the exploitability 
(likelihood of successful attack) and severity (potential impact) of vulnerabilities. It also 
introduces the Common Vulnerability Scoring System (CVSS) and the importance of 
considering business impact during risk analysis. By the end of this chapter, readers will 
learn how to assess and mitigate risks to maintain a strong security posture.

Chapter 8: Patch Management Prioritization and Remediation - This chapter focuses 
on prioritizing and remediating identified vulnerabilities. It covers patch management 
strategies and tools (Microsoft CM and Intune), alternative risk mitigation techniques like 
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workarounds and network segmentation, and strategies for allocating resources effectively 
for vulnerability remediation. 

Chapter 9: Security Awareness Training and Employee Education - This chapter 
emphasizes the critical role of a security-aware workforce in mitigating cyber threats. It 
discusses effective security awareness training methods like phishing simulations and 
social engineering awareness programs and explores tools and platforms for delivering 
ongoing security education.

Chapter 10: Planning Incident Response and Disaster Recovery - This chapter prepares 
organizations for the inevitable security incident. It outlines the key components of an 
incident response plan (IR framework, roles, and responsibilities) and explores disaster 
recovery planning for data backup and restoration, ensuring business continuity. It also 
highlights the importance of regularly testing IR plans and updating them through 
simulation exercises.

Chapter 11: Role of Security Champions and Security Operations Center - This chapter 
explores the critical roles of security champions and the security operations center (SOC) 
in maintaining a strong security posture. It explains how security champions promote 
security awareness within departments and collaborate with SOCs, which utilize tools like 
SIEM and threat intelligence platforms for continuous monitoring and threat detection.

Chapter 12: Measuring Program Effectiveness - This chapter explores the importance of 
measuring the effectiveness of your vulnerability management program. It introduces key 
metrics like mean time to patch (MTTP) and the number of vulnerabilities identified. 
It also explores methods for calculating the program's return on investment (ROI) and 
creating compelling reports for leadership.

Chapter 13: Continuous Threat Detection and Response - This chapter delves into 
advanced detection and response techniques like endpoint detection and response (EDR) 
tools, network traffic analysis (NTA), and threat hunting methodologies. It explains how 
these methods work together in a Continuous Threat Detection and Response (CTDR) 
framework for proactive threat management.

Chapter 14: Deception Technologies and Threat Hunting - This chapter explores 
advanced threat hunting techniques like deception technologies, including honeypots and 
honeynets. It explains how these tools can lure attackers and provide valuable insights 
into their tactics, techniques, and procedures (TTPs). By the end of this chapter, readers 
will learn how to integrate findings from threat hunting into a robust security strategy.
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Chapter 15: Integrating Vulnerability Management with DevSecOps Pipelines - This 
chapter explores the importance of integrating vulnerability management into the software 
development lifecycle (SDLC) using DevSecOps methodologies. It covers security code 
scanning tools (SAST, DAST) and strategies for embedding vulnerability management 
throughout the development process to identify and fix vulnerabilities early.

Chapter 16: Emerging Technology and Future of Vulnerability Management - This chapter 
explores the impact of emerging technologies on the threat landscape and vulnerability 
management practices. It discusses the potential of artificial intelligence (AI) for threat 
detection and response, the implications of blockchain for secure data storage, and the 
challenges and opportunities presented by quantum computing for cybersecurity.

Chapter 17: The CISO’s Toolkit - This chapter equips CISOs with practical resources 
to implement the strategies outlined in the book. It provides a collection of essential 
templates, checklists, and reference materials to streamline program development and 
execution. This chapter offers a valuable starting point for CISOs to build and maintain a 
robust threat and vulnerability management program. By providing these resources, the 
book goes beyond theory and empowers CISOs to take immediate action and strengthen 
their organization's security posture.
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Chapter 1
Rise of Vulnerability 

Management

Introduction
In an era where digital transformation drives business innovation, the risk of cyber 
threats has never been higher. This chapter provides a foundational understanding of the 
increasing threat landscape that organizations face today. We will explore various types 
of security threats, look into alarming cybercrime statistics, and discuss the substantial 
costs associated with cybercrime. A key focus of this chapter is the concept of vulnerability 
management—its principles, critical importance, and the substantial benefits it brings 
to an organization's cybersecurity posture. By the end of this chapter, readers will have 
a solid grasp of the essential components of vulnerability management and its role in 
mitigating modern cyber threats.

Structure
The chapter will cover the following sections:

•	 Case study, Target corporation data breach (2013)
•	 Security threats
•	 Cybercrime landscape statistics
•	 Cost of cybercrime
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•	 Vulnerability management strategy
•	 Benefits of a robust vulnerability management program

Objectives
This chapter aims to equip readers with a comprehensive understanding of the current 
threat landscape and the importance of vulnerability management. Readers will learn 
about different types of security threats, gain insights from recent cybercrime statistics, and 
understand the financial implications of cyberattacks. The chapter will also introduce the 
core principles of vulnerability management and highlight the benefits of implementing a 
robust vulnerability management program.

Case study, 1Target corporation data breach 
(2013)
The details of the case study are as follows:

•	 Target: A major retail corporation in the United States known for its wide variety 
of merchandise and affordable prices.

•	 Attack type: Point-of-sale (POS) system malware injection

•	 Vulnerability exploited: Unpatched vulnerabilities in Target's POS systems.

•	 Attackers: A group of cybercriminals, possibly linked to Eastern Europe.

•	 Impact:

o Over 40 million customer credit and debit card details were stolen.
o Additional personal information, like names and addresses, of millions of 

customers was potentially compromised.
o Financial losses exceeding $200 million.
o Damaged reputation and loss of customer trust.

•	 Timeline:

o Attackers infiltrated the target's network as early as July 2013, exploiting 
vulnerabilities in a third-party Heating, Ventilation, and Air Conditioning 
(HVAC) vendor's web application.

o Malicious code was injected into the target's POS systems, allowing attackers 
to steal customer data during transactions at physical stores between 
November and December 2013.

1. *Source: Target Corporation Data Breach: https://redriver.com/security/target-data-
breach#:~:text=What%20Happened%20During%20the%20Target,was%20one%20of%20the%20
largest.
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o The breach was not discovered until late December 2013, when fraudulent 
activity on the stolen cards was flagged.

•	 Lessons learnt:

o Importance of vulnerability management: The attack highlighted the critical 
need for organizations to proactively identify and patch vulnerabilities in 
their systems, especially those connected to sensitive data.

o Third-party risk management: The target's reliance on a vulnerable third-
party vendor's software demonstrates the importance of thorough security 
assessments for vendors whose systems integrate with a company's 
infrastructure.

o Security awareness training: Educating employees about cyber threats and 
best practices for handling customer data can help prevent future attacks.

Target's data breach serves as a cautionary tale for organizations of all sizes. It emphasizes 
the importance of robust cybersecurity measures, including vulnerability management, 
third-party risk assessment, and employee security awareness training.

Cybercrime has become prominent, inflicting an estimated $6 trillion in global damages in 
2021 alone2. This staggering figure underscores the urgency for organizations to prioritize 
cybersecurity measures.

The following figure highlights the annual increase in the number of reported Common 
Vulnerabilities and Exposures (CVEs). CVEs are publicly disclosed cybersecurity 
vulnerabilities that are cataloged in a standardized format. The rising trend in the 
number of CVEs underscores the growing complexity and volume of security threats that 
organizations face.

Figure 1.1:3 Number of CVEs by year

2. (Source: Cybersecurity Ventures)
3. https://www.cvedetails.com/
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Security threats
The digital realm is fraught with various security threats that can compromise the integrity, 
confidentiality, and availability of information systems. Here, we outline some of the 
prevalent threats.

Malware
Malware, short for malicious software, is designed to infiltrate, damage, or disable 
computers and networks. It encompasses various forms, including viruses, worms, 
trojans, and spyware.

The types of malware are as follows:

•	 Viruses: Malicious programs that attach themselves to clean files and spread 
to other clean files. They can delete files, reformat the hard disk, or cause other 
damage.

•	 Worms: Malware that replicates itself to spread to other computers, often exploiting 
vulnerabilities in network software.

•	 Trojans: Disguised as legitimate software, trojans trick users into loading and 
executing them on their systems.

•	 Spyware: Software that secretly monitors user activity without their knowledge.

•	 Adware: Advertising-supported software designed to deliver ads automatically.

•	 Ransomware: Malware that locks or encrypts a victim's data and demands 
payment for the decryption key.

Real-world example
Stuxnet, a highly sophisticated worm, targeted industrial control systems and is believed 
to have been responsible for causing significant damage to Iran's nuclear program. It 
highlighted the potential for malware to impact physical infrastructure and national 
security.

Ransomware
Ransomware is a type of malware that encrypts a victim's files and demands a ransom 
payment for the decryption key. It has become one of the most lucrative and devastating 
forms of cybercrime.
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Case study, WannaCry ransomware attack
The details are as follows:

•	 Background: The WannaCry ransomware attack, which occurred in May of 2017, 
is considered one of the most widespread and disruptive cybersecurity attacks of 
late. It is ransomware that greatly affects computers running Microsoft Windows, 
encrypting files, and demanding payments via Bitcoin. The speed at which it 
spread and the amount of damage caused really drove home how horrific cyber 
vulnerabilities could be on a global scale.

•	 Key facts about the attack: WannaCry used an exploited weakness in the Windows 
operating system SMB protocol, revealed by the NSA and then subsequently leaked 
by a group of hackers operating under the name The Shadow Brokers. While the 
makers of Windows had already issued a patch two months earlier for that exact 
vulnerability, called MS17-010, many organizations simply had not applied it.

•	 Impact: WannaCry spread to over 230,000 computers running in more than 150 
countries within one day. This ransomware caused disruptions across industries 
such as healthcare, telecommunications, and logistics. For instance, the UK's NHS 
witnessed massive disruptions, which even forced postponements in surgical 
operations and patient care. The estimated financial impact of WannaCry was 
billions in terms of operational downtime costs, recovery expenditure, and security 
enhancements.

•	 Analysis: The WannaCry incident has again driven home the point of timely patch 
management and network segmentation as critical defense mechanisms against 
malware on a mass scale. The impact was high on organizations that had older 
systems or were lax with patching. Third, the incident brought to light the need 
for Incident Response and backup strategies since many organizations were left 
without access to data or backups.

•	 Lessons learned:

o Patch management: Updates of software are fundamental to mitigating 
risks. The organizations that were able to apply the patch MS17-010 just in 
time did not fall prey to WannaCry.

o Network segmentation: Segmentation of network segments may prevent 
malware from spreading all over an organizational organization.

o Regular backups: A well-designed backup helps an organization to restore 
the data without giving ransom in order to retrieve it.

o Security awareness training: Employee training on the concepts of phishing 
and malicious links can help reduce the chances of malware execution.


