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Preface

Succeeding in organizations is not about cultivating technical skills only.
Also, it is not about having both technical and professional skills. It is about
understanding the dynamics of the organizations and the business landscape.
This organizational dynamics is set in motion by the most senior leaders of
the company — C-level executives. And Agile ways of working are the heart
of modern organizations.

This book is designed to set-up you for success in building your role in
modern organizations. It will equipt you with the competencies needed
to bridge the gap between these two worlds - Agile world and executive
leadership world.

Once you posses this unique asset, you will become more effective in
your organization and even more attractive for your current and future
employers. You will combaine zoom-in understanding of Agile knowledge
and team perspective together with zoom-out helicopter view of the entire
organization as C-level executives. These two perspectives will enable you to
act effectively and introduce change in the organization.

This book will guide you through the principles and practices of working
with C-level executives on transforming organizations. It will also explain
you the concept of Agile, its assumptions, artifacts and roles. Thanks to
reading this book you will also have a chance to learn about different methods
of supporting senior leaders including mentoring and coaching on different
levels — teams, organizations and on executive board level.

Chapter 1: Accountabilities and Operating Model of a CEO

The purpose of this chapter is to give leaders a broader understanding of the
CEO role. As the CEOs runs the whole enterprise, their time and capacity
are limited and precious. On day to day operations only a small group of
employees have access to the CEOs. Thus, it is important to have a common
understanding of what their role is and what keeps them up at night. This
chapter is a foundation of the book and will help readers prepare to support
CEOs during enterprise transformations. It describes the components of the
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organization that CEO runs and the scope of accountabilities. These aspects
sets a stage for the rest of the book providing the helicopter view of the
organization and its transformation.

Chapter 2: Types of C-level Roles

Following the chapter 1, the second chapter will present other types of
C-level of roles in modern enterprises. Organizations used to have three main
C-level people - CEO, CFO and CIO. As companies grow and transform, we
observe the acceleration of the C-level expansions to the areas like Product
(CPO), People (CPO), Compliance (CCO), Data (CDO) etc. All that needs
to be considered while working on the enterprise level of the organization.
Also, all these people have different responsibilities and can have different
needs. Thus, it is important for future Agile Transformation leaders to know
how to work with these people.

Chapter 3: Cognitive Biases

In this chapter, the focus is on cognitive biases that we as human beings
are exposed to as well as our C-level executives. You will understand that
making these biases conscious help us overcoming them. You will see the
value you can bring to the organization by helping the C-level executives.
In this chapter you will also read about cognitive biases typical to the Agile
Transformation environment.

Chapter 4: Getting Buy-in from C-level executives

The previous chapter is a good segway the theme of chapter 4, where you
will read about getting the buy-in from the C-level executives. You will
learn about the competencies that help getting to their inner cycle and how
to find supporters for your initiatives. You will also understand how the
aspect of establishing trust is important for getting the buy-in. The content of
this chapter will prepare you to effectively build relationships with C-level
executives. You wll read about mitigating their concerns. You will get to
know the algorithm that helps building effective elevator pitch and develop
your executive presence.



viii

Chapter 5: C-level Expectations and Needs

In the chapter 5 you will read about expectations and needs C-level executives
have and how to address them. You will learn about the foundations of the
coaching support concept. This chapter will present the concrete tools on
how to support C-level executives including the concept of critical thinking
as well as the provocative coaching approach.

Chapter 6: Coaching Decoded

There are various types of support we can bring to the organization. The
main two are mentoring and coaching. In this chapter you will reflect about
what coaching is. You will be able to distinguish mentoring from coaching
as well as recognize different types of coaching. This chapter explains
differences between life coaching and business coaching, executive and
enterprise coaching, as well as team and group coaching and how Agile
world corresponds with the coaching approach.

Chapter 7: Clear Vision and Tangible Results

As the C-level executives focus on delivering value to the organization, they
also expect tangible results from people they work with. You will need to
show them a clear vision that you have for the transformation process, create
concrete strategies to get there and have tangible results of your work. In this
chapter, you will learn how to build an inspiring vision using Dilts” logical
levels concept. You will also read how to make sure this vision is concrete,
how to set up measurements and how to create a concrete strategy to achieve
this. You will also learn about Corporate Vision Framework — the tool for
building concrete transformation vision.

Chapter 8: Supporting the CEOs

This chapter will summarize how to effectively support CEOs and other
C-level executives. You will learn how to establish the coaching contract
with them. To effectively help C-level executives you will need to develop
skills needed to inspire the executives. Building the authority in front of the
C-level executives is a next critical aspect that you will learn by reading this
chapter. At the end of the chapter you will reflect on the areas you can support
your CEO with based on the McKinsey model - the Six responsibilities of a
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CEO. This chapter will equipt you with all the necessary knowledge to start
building relationship with your C-level executives.

Chapter 9: Orchestrating Agile Transformation

Previous chapters provided you with the knowledge on how to understand
C-level executives, how to work with them and how to support them. Now
itis time to switch the gears and dive deeper into the matter of running Agile
Transformation. While reading this chapter you will learn how to implement
the Agile change in the organization. You will do it based on two change
management models — Kurt’s Levin model of introducing change as well as
Kotter’s 8-step model. In particular, you will learn how to initiate the change,
how to build a coalition that will help you run the change, how to achieve
first successes and how to sustain the change.

Chapter 10: Agile Software Development

This chapter equips you with the foundations for the Agile Software
Development.

It begins with reflecting on organizational assessment, as this is a starting
point of each transformation. Then you will learn what the heart of Agile is —
you will digest Potential Shipable Product Increment concept together with a
Product Backlog as well as typical Agile meetings — called Agile ceremonies.
Then you will be able to reflect on adventages and disadventages of a project-
oriented organization and product-oriented organization. At the end you
will read about how to work with the dependency management at scale.

Chapter 11: Building the Agile Transformation Team

Every journey starts with the first step. And the transformation journey
starts with building a crew — Agile Transformation team. In this chapter you
will learn how to encourage people to join you in the Agile Transformation.
By doing so, you will find change agents who can become catalyst to the
Agile Transformation. In this chapter you will also read how to choose the
pilot teams to start rolling out your first Agile changes. It also explores role
transitions to more Agile oriented roles. By reflecting on Mel Convey’s law
you will understand how organization’s design impacts the products of this
organization.
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Chapter 12: Introducing Agile Change

Chapter 12 will give you a deeper understanding of Agile Coaching
competencies based on the Agile Coaching competency model from Lissa
Adkins. You will also reflect more deeply on the enterprise and executive
Agile Coaching approaches and how these approaches help in introducing the
Agile change. On top of that, this chapter will equip you with the knowledge
based on three models used in the change management: Gartner hype cycle,
Diffusion of Innovation and Kubler-Ross grief model. First model shows
how the hype and the disappointment of Agile ways of working fluctuates.
Second model defines different groups of people who react in various ways
while confronting with a change. The third model explains how people
experience the grief after loosing something or someone. In this context
Kubler-Ross model explains how people may behave while losing old ways
of working which is natural during various organizational transformations.

Chapter 13: Your Career Roadmap

You will end the reading journey with the Chapter 13 which will help you
reflect on your career. Thanks to “Saboteurs model” by Shirzad Shamine, you
will reflect on the aspects holding you back during your professional career.
By increasing you awareness of different types of saboteurs, you will be able
to start overcoming them. The other aspect that influences your career in
the organization are your stakeholders’ needs. Thus, you will learn how
to conduct the stakeholder analysis and last, but not least how to put it all
together and create your career roadmap.

All these chapters combine the knowledge about organization and its
transformation, with C-level executives and their view on Agile ways of
working as well as the coaching/mentoring support you can offer. I am sure
that thanks to gaining this knowledge you will be set for success in your
organization.

Have a great reading.
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